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About this document

This document contains some examples of how organisations might rate practices for the self-assessment, containing a mix of reference to
documents as well as more descriptive information about what the organisation does in practice.

It contains examples from a selection of the quality areas and practices. It should be reviewed in conjunction with the standard and guidance.

Quality Area 1: Vision for volunteering

Volunteering is embedded within the overall vision, values, culture and aims of the organisation and its impact is
recognised and communicated. Organisations understand why they involve volunteers

Standard Evidence of what is already in place Still to do Met/partly
met/ not met

1.1 | Volunteering is planned and | The strategic plan has objectives for Met but would like to do more: volunteers | Met
reviewed in line with the volunteer involvement that are linked to could be more involved in the
organisation’s vision, our overall aims development of the strategy, e.g.

strategy, and values involvement in the organisation awayday,

Notes from board and management
review of draft plan.

awaydays demonstrate discussion of
objectives around volunteering

1.2 | Volunteering is valued as Volunteering and its benefits are covered Met
part of the culture of the in induction with all members of the
organisation and the organisation.

benefits of volunteering are
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Standard

Evidence of what is already in place

Still to do

Met/partly
met/ not met

understood and
communicated

We regularly feature volunteering in
newsletters and on the intranet.

1.3 | The impact of volunteering | Our annual report contains information We don’t have a systematic way of Partly met
in meeting organisation about volunteering across the capturing what volunteers are doing, it
aims is understood and organisation. Our communication about tends to be ad hoc and anecdotal.
communicated volunteers has some information about
the difference that they make.
Quality Area 2: Planning for volunteers
People, policies and procedures have been put in place to ensure volunteering is well-managed
Standard Evidence of what is already in place Still to do Met/partly

met/ not met

2.3 | There are designated
people responsible for
volunteers and volunteering
that have experiences,
competencies and
attributes for the role

There is a volunteer coordinator with
responsibility for volunteers as a whole,
this is in their job description and person
specification and they have attended
volunteer management training.

Advocacy workers provide day-to-day
support for volunteers, and we ensure

Met
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Standard

Evidence of what is already in place

Still to do

Met/partly
met/ not met

that they have relevant experience and/or
training through the recruitment,
probation, induction, supervision and
learning and development processes.

Quality Area 3: Volunteer inclusion

There is a positive approach to inclusion, equity and diversity and a proactive approach to making volunteering

accessible
Standard Evidence of what is already in place Still to do Met/partly
met/ not met
3.2 We have already done some work to We need to undertake an analysis of our

There is a proactive
approach to increasing
volunteer diversity,
addressing under-
representation, and
including targeted groups as
part of the organisation’s
overall inclusion, equity and
diversity aims

encourage more young people to
volunteer with us, through local colleges
and social media with some success.

volunteers against the local community
and our target group to consider how
volunteers can help us to meet our wider
goals and where and how we should
target recruitment. We also want to
review how we structure our
opportunities to ensure that they are not
unnecessarily excluding people, e.g. hours
and travel.

Partly met
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Quality Area 5: Supporting volunteers

Volunteers feel supported at all times, that they are a part of the organisation and that their contribution makes a

difference
Standard Evidence of what is already in place Still to do Met/partly
met/ not met
5.1 | Volunteers feel We have regular volunteer team meetings Met
appropriately supported in | with minutes sent out for those who can’t
their role and able to attend.

discuss all aspects of their

] All advice and advocacy volunteers have
volunteering

six-weekly support sessions. Other
volunteers are able to book an
appointment to speak to their manager

Our annual volunteer survey shows that
85% of volunteers feel our support is
excellent or very good

5.6 | There are systems for If volunteers tell us that they are leaving Develop a process for volunteers leaving, Not met
volunteers to have a then we ask them for feedback, but this considering why they might leave and
positive and managed exit isn’t formally recorded their different motivations. Identify what

we need to do, e.g. ask about staying in
touch, get badges back, get feedback.

Develop a process to analyse and report
what volunteers are telling us.
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Quality Area 6: Valuing and developing volunteers

Volunteers are valued and there are opportunities for volunteers to develop and grow through their experience

Standard

Evidence of what is already in place

Still to do

Met/partly
met/ not met

6.2 | Volunteers feel valued by
and a part of the
organisation

We recognise volunteers through
Volunteers’ Week events, “afternoon tea”,
promotion on social media and
newsletters, and team meetings.

Trustees and senior managers attend
volunteer meetings to recognise their
contribution and say thank you.

92% of volunteers say that they feel as if
they are a valued member of the
organisation.

Met

6.5 | Volunteers’ future
aspirations are supported
where appropriate

Volunteers do leave us because they have
found jobs but we do not have a formal
process to consider this.

Add a question at volunteer recruitment
and as part of supervision about
volunteers’ future aspirations and how we
can help them.

Consider whether we can better
document training etc. provided so that
volunteers have evidence of what they
have done.

Not met
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Standard

Evidence of what is already in place

Still to do

Met/partly
met/ not met

Add to the volunteer handbook that we
will provide references for volunteers who
have been with us for more than three
months.
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