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Galway & Mayo Hospices
(1°* Award)

“The Investing in Volunteers journey has been an invaluable
experience, strengthening our volunteer management
practices while reinforcing the incredible collaboration

between staff and volunteers. It has not only enhanced the

support and recognition of our volunteers but also deepened
our commitment to excellence in volunteering. Achieving this
standard is a testament to the dedication, teamwork and
shared passion that drives our organisation forward.”

V' The benefits of iV for our organisation

The liV process has highlighted how well everyone worked
together and demonstrated a shared commitment to achieving the
standard, reaffirming the importance of collaborative working.

V/ Top tips

o Utilise the Assessor’s guidance - it is an invaluable resource
offering expertise and insights

o Engage stakeholders early - their input and collaboration will
make the process smoother and more meaningful

e Foster a collaborative approach

e Be open to change and improvement

e Prioritise reflection and documentation - it is a great opportunity
to reflect on your practices
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iInvestinginvolunteers.org.uk


https://www.volunteerscotland.net/
https://www.volunteernow.co.uk/
https://www.ncvo.org.uk/
https://wcva.cymru/
https://investinginvolunteers.co.uk/
https://investinginvolunteers.co.uk/get-a-quote/

