~ County Durham Youth Justice Service
(3" Renewal)
“The liV renewal experience has been very useful for our

organisation and occurred at a fortuitous time. We had only

recently been inspected by HMIP and the self assessment

process helped to focus our thoughts on what was working
well and what needed to improve in our work with
volunteers. Our volunteer numbers had increased

significantly since our last evaluation and our assessor
encouraged us to involve as many as possible in the
process. All in all, a very positive experience.”

V/ The benefits of liV for our organisation
The process enthused and engaged some

of our newer volunteers.

V/ Top tips

e Set up a small focused working group including staff and
volunteers

o Make sure all volunteers get the opportunity to contribute - we
used a ‘forum’ type meeting

e Set up regular meetings/chats with the assessor - we found MS
Teams particularly useful for this
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Awarding body: Volunteer

investinginvolunteers.org.uk


https://www.volunteerscotland.net/
https://www.volunteernow.co.uk/
https://www.ncvo.org.uk/
https://wcva.cymru/
https://investinginvolunteers.co.uk/
https://investinginvolunteers.co.uk/get-a-quote/

