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RE:MAKE Newport
(New achiever)
“We wanted to ensure our processes and policies truly

supported volunteers to the highest standard. Taking part in

iV has been an enjoyable and rewarding experience for us; far

less onerous than we first expected, as we already had much

of the groundwork in place. It became a valueable opportunity

to fine-tune our approach alongside our volunteers.”

v The benefits of liV for our organisation

The process has helped us come together as a team of staff
and volunteers to get 360 feedback on the process. The
insights and feedback we have got from the volunteer team has
been so valuable.

V/ Top tips

e Talk to your volunteer team first about doing it to see whether
they will engage with the process.

o Make sure you have at least two staff members who can work
together on the self assessment phase.

e Reach out to your local CVC for help and support with any policy
development.

o Consider whether you are a project in a larger organisation or if
you are doing this as a whole organisation.

e Enjoy the process as it’s really beneficial work. Reach out to
others who have done it.
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https://www.volunteerscotland.net/
https://www.volunteernow.co.uk/
https://www.ncvo.org.uk/
https://wcva.cymru/
https://investinginvolunteers.co.uk/
https://investinginvolunteers.co.uk/get-a-quote/
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