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“It's been a real learning curve. I've learned a lot about how we
work as an organisation. Going through this process showed
us how much people from across the organisation really do
appreciate our volunteers and how ready they are to support
them.”

V/ The benefits of liV for our organisation
Since starting the iV process, we’ve seen a significant impact
on how things are done at Mirus. We have reviewed and
refreshed our approach, making it much simpler and clearer for
people to get involved. Our recruitment, training and support
for volunteers now mirror the process used for staff, ensuring
that volunteers feel welcomed from the very start and have the

best possible experience within the organisation.

/ .
\V Top tips

o Get buy-in from staff, trustees and volunteers at the start to
ensure alignment with the liV standards.

e Encourage open conversations about what’s working well and
where improvements are needed.

o Set realistic timeframes for each stage of the process, ensuring
all departments are engaged.
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https://www.volunteerscotland.net/
https://www.volunteernow.co.uk/
https://www.ncvo.org.uk/
https://wcva.cymru/
https://investinginvolunteers.co.uk/
https://investinginvolunteers.co.uk/get-a-quote/
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