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“Going through the IV assessment has been a valuable and

insightful experience. It reinforced the many strengths of our
volunteer programme and feedback highlighted how our
training, communication and structures are working well. The
process has helped us identify areas for improvement. Having
an external assessor’s perspective was incredibly helpful.
Overall, this has been a great opportunity to reflect, learn and
grow.”

V/ The benefits of liV for our organisation

Implementing the assessor’s action plan to meet the additional
conditions after the initial assessment has led us to engaging
more effectively with a disengaged group of volunteers and
rebuild some bridges. Those volunteers now feel more heard
and supported. It also helped us gain support from other
teams to work together and keep volunteering in the spotlight.

V/ Top tips
e Don’t just see this as a box ticking exercise to get through an
assessment, use the standard to build sustainable processes
that become routine.

e Don’t try to get everything right before the assessment, the
external oversight will help you see what needs to change.
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https://www.volunteerscotland.net/
https://www.volunteernow.co.uk/
https://www.ncvo.org.uk/
https://wcva.cymru/
https://investinginvolunteers.co.uk/
https://investinginvolunteers.co.uk/get-a-quote/
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